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Cdn cu LuQt Doanh nghiQp sO OAIZO1+lqH13 dd dugc Qu6c hQi nu6c C6ng hda

xd hQi clrir nghia ViQt Nam kh6a XIII, th6ng qua ngiry 2611112014;

Can cri Didu lQ t6 chiic vd hoat ddng cira C6ng ty C6 phAn Dudng Kon Tnm;

Cdn cri nQi dung bi€n bin hop HOi d6ng Qudn tri COng ty c6 phan Dtrcrng Kon

Tum. ngay ngay I5'10/2015:

HQi d6ng QuAn tri Cdng ty c6 phAn Dudng Kon Tum,

QUYET NGHI:

Eidu 1. Th6ng qua c6c Quy chC nQi bq cua COng ty, g6m: Quy chti t6 chfc b0

m6y cira COng tyiQuy .h6 t* i.tong cua Cdng ty; Quy cne Cni d6u nQi bQ; Quy che

Tdichinh, Quy-chaddu thdu. HQi ddng qu6n tri iry quyOn cho Chir tich HDQT ki
quyOt dinh Oun nann quy chti. . .'): ,^, o-

Diiu 2. Thong qua Phuong dn dinh bien lao dong vu ep 20i5-2010. roi rong r{' 
- 

': 'IaodongtoanCongry1a25lnguoi.trongdolaodongcokyHqpdongrul2thd{g
rro ldn iir 235 nguoi. lao dong ho. p dong rhoi vr,r la Io nguoi tchi tidr co phrrorg [n ' , .'

kdm theo), Giao TOng Gidm ddc phan c6ng nhiOm vp cp th€ cho c6c don vi, cd nhAn'- . il ,'

trong COng ty dam bAo dirng ngudi, dung viQc vd dAm bio ning su6t lao d6ng. \q.-.;;-
Th6ng nh6t giei the Phdng Ke todn, Phdng K6 hoach - Kinh doanh-Tdng hqp,

thdnh lflp Phdng K€ to6n - Tdng hqP.

Diiu 3. fhong qua To trinh so 360 T1 r-KTS ngay 0l l0 2015 cua Tong Glam

d6c Cdng ty uC uieC phd.duyQt dinh muc kinh te ky thuat SXKD vu 6p 2015-2016.

HQi d6ng quAn tri uy quy0n Chu tich HEQT ki quyOt dinh ban hdnh.

Di6u,{. Thong qua To trinh so 172 TTr-KTS. ngiry 08'10 2015 cua Tong Cidm

ddc COng ty vO g-i6-mua mia vu 2015-2016. Cu th€: Gid thu mua mia dAu tu trong

vung tai ruOng,binh qudn ch vu ld 850 ddng/kg; gi6 thu mua mia ngodi vtng binh
qridn ca r u l; I .050 dong kg tai bdn can Nha mril .

C iao 1 ong Cianr doc quyet dinh gia mua mia theo nmg thoi diem. tul theo clidn

bi6n cua Thi truong nhr.mg binh quin khdng duoc qu6 mfc nOu tr6n.

Eidu 5, Th6ng qua m6t sd chi tiOu co bAn cua k0 ho4ch sirn xuAt vu 2015-2016:

- Thoi gian viro vu drl ki6n: Ngdy ph6t phidu dOn: 12111'1201'5; Ngdy 6p mia
t 7 tt I12015.

: 
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- SAn luong mia dua vdo dp: 180.000 t6n (mia xd).

- Ti lQ tap ch6t:2,9 %

- Ti lC tiOu hao mia/duong: 9,15

-.'.^,- Don gid tidn lLrong nam 2016: q00.000 dong/13n

- Gidthdnhtoanb6: 11.000d6ng/kg.

urao l ong uram to cnuc rir soiit 14i chi phi vin chuyOn vd c6c khoAn chi phi phi

khdc de tinh t-odn cu th6 chi tiOt kd hoach SXKD vu 2015-2016 vd vp 2016-2017 trinh
HDQT rem xet phd dLrydr. Dong rhoi chu ddng tinh todn thoi giarr. phuong rhuc ro

cnuc dOn chat, thu mua, sAn xudiche biOn hqp 1f, dac bi€t 1d tru6c vir sau T6t Nguy0n
.^ i , , .. ,

ddn de ndng cao hleu suxt tllu trol cho \ na may

Didu 6. Thong qua mot so n6i dung khdc:

6.1. f hirnh lip Ban rhu hoi cong no dau nr vung Ngul dn liqtr de thr,re hien r iec

thu h6i cdc khoin no dAu tu phdt tri6n ving Nguydn lieu dd qu6 han nhrmg chua thu

hOi duqc. Qud trinh thgc hiOn yeu cdu Ban thu hoi cong nq phii phdn tich rd nguyOn

nhAn, c6 giAi trinh vd dua ra c6c giAi ph6p thu h6i, d6ng thoi liim rO tr6ch nht0m cd

nhdn trong r i6c ton tar no xau.
-. -.!.!6.2. Thong nhat phan c6ng Ong Nguy0n XuAn Minh,Tdng Gi6m d6c C6ng ty
.: ..1 , . ,

truc ti0p didu hanh cong tdc dau tu ph6t tri6n vung NguyOn liQu, c6ng t6c qudn ly-no
. ^ l, , ,,4.-.

v2r to chirc bq may khoi Nguy0n liQu; PhAn cdng Ong Luu Minh Trinh, Ph6 T6ng
Gidm ddc 1im Trudng Ban thu h6i nq, phu tr6ch c6ng tdc ddi ngopi vd mQt s6 linh
vuc hirnh chinh khSc theo su phAn c6ng cita T6ng Gi6m dOc.

0.3. Thong nhdr bien che Ol nhan stt lam tro ly cho Tong Ciam d6c. nhim giup
-; -;Tong Girim doc trong qua trinh cluAn lli diOu hdnh C6ng ty.

,l 
"0.4. HQi dong quan tri th6ng nhAt kh6ng khodn Trai mia gi6ng md Cdng ty tu td

"lchuc san xuat theo dung quy rrinh. dd dam bao Ciong cung crp cho Cong ty. Giao
T6ng Gi6m d6c tri6n khai thuc hiOn theo dirng quy ch6 cira COng ty.

6.5. Thdng nh6t mua 01 m6y cdy c6ng su6t l6n viL mdy canhl6c dd cdy d6t cho
I -, ,:

bir con trong mia nhint giiLm chi phi cho Ndng ddn. Ydu cAu Tdng Gi6m d6c xAy

dung phuong 6n qu6Ln lli hiQu qud, trinh HEQT phO duy6t.
-- --, i ,l
6.6. Thone nhdt xAy dung ddy chuyOn chO bi6n Biin men vi sinh cao cAp d0 b6n

h6 tro cho hQ ndng dAn tr6ng mia nhdm cdi tao dAt vi tdng ndng sudt mia.. Giao T6ng
,I ^Gidm doc xdy dung phuong 6n cu th6 dc trinh HDQT ph€ duyot vd tri6n khai thuc

hifn.

6.7. Th6ng nh6t thdnh lflp HQi ddng thanhlyi vflt tu t6n kho kh6ng cAn dung d0

giam chi phi hrng ton kio. Ciao Tong Cidrn ddc ra QLrydr drnh thirth lap Hoi dong.

tridn kJrar thuc hiQn rd bdo cao HDQT ket qLra thtrc hidn.

Di6u 7. HQi dOng quin tri giao T6ng Gi6m ddc:

7.1. Chi dao c6c dcrn vi trong C6ng ty xAy dgng bdn md td c6ng vi6c cua timg
cuong vi cdng tdc theo dinh biOn 1ao dQng da duoc ph6 duydt, b6o c6o HDQT tru6c
k}ri r ao vu ep 2015-20 t6.



7.2. Chi d4o ciic don vi. cd nhdn co li6n ouan nehidn cuu k! brio cr1o. kien nghi
cria Ban ki6m so6t tai k! Ki6m sodt ngay n-tiltlZOiS. rip thdi khdc phpc dut diOm
nhirng t6n t4i han cht5 md Ban ki6m so6t dd n€u vd ki€n nghi trong b6o c5o.

1 .3. LQp bAng so srinh hifu qua kinh te gita cdy Mia vd cdy Mj' tai dia bdn Kon
Tum theo huong ddu tu Giong moi. tang nang 'uai cal mia. bdo cdo F1DQT de co co
sd quyiit dinh viQc dAu tu md rQng diQn tich tAi Huyen ChuPr6ng. Gia Lai.

7.4. Lim rd nguydn nhtui gdy th6t tho6t ldm gi6m diQn tich mia hiQn t4i so v6i
86o ciio tai Dpi hQi d6ng c6 d6ng thuong ni0n 2015. Nghi6n cuu kg hd so d6 x6c
dinh trAch nhi0m cd nhdn trong vAn dC nay.

DiAu S. Nghi quy6t ndy c6 hiQu luc k0 tu ngdy krr;. Ban T6ng Gi6m ddc, Truong
cric phdng, ciic don vi truc thu6c Cdng ty chiu tr6ch nhiQm thi hdnh Nghi quy6t ndy.

Nai nhin:
- Nhu Eidu 8;

- C6c thdnh vi6n HEQT, BKS;
- Luu: Thu ky IIDQT.

Ddng ViQt Anh
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